FRANKLIN COUNTY HOUSING AUTHORITY
BOARD MINUTES
MONDAY, JUNE 15, 2026
202 ELDER AVENUE, WAYNESBORO, PA

In Attendance: John Flannery, Maureen O’Malley, Christopher Ardinger, Daniel Myers
Staff in Attendance: Amanda Keefer
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FCHA Board Minutes

Call Meeting to Order — John Flannery

Public Comment — None

Election of Vice Chairman to Complete Current Term — Motion to re-elect John Flannery as
Vice Chairman first by Maureen O’Malley, second by Chris Ardinger. Motion carried unanimously.

Review and Approval of 5/18/26 Minutes—Motion to approve minutes first by Flannery, second by
O’Malley. Motion carried unanimously.

Bills and Communication
Fiscal Reports

COCC Financials — 4/30/26 Reviewed. For April, COCC has net income of $83,000 due to
investment income of nearly $98,000 which was above budget by $87,000.

Section 8 Financials — 4/30/26 Reviewed. As of April, administrative net income is $15,000;
$12,000 above budget mainly due to unexpected administrative fee income and being short
an employee. As of May, average HAP for both HCV and Mainstream continue to increase
due to required implementation of HOTMA. Due to these increases, we will not increase
leasing other than when required. Leasing is at 98.3% for HCV and 90.3% for Mainstream.
We can request “set aside” HUD funding for Mainstream since the average HAP in May is
over $600; will be submitting request by June 26 deadline.

Public Housing Financials — 4/30/26 Reviewed. The elderly properties each experienced net
income while family properties had net loss. All four properties booked rental income above
budget. This year we separated the Capital Fund Subsidy from other subsidy due to increase
in amount given to AMPS this year. AMPS 1-3 performed better than budgeted while AMP4
was on budget.

Capital Fund Program Report — 5/31/26 Reviewed. CF payments for May were $200,000
and paid with CF24 funds. $189,000 was for operations which included $60,000 for new
cargo van, $48,000 for tractor w/attachments, $11,000 for mower, $8,000 for administration,
and $2,300 for A&E work.

Occupancy Report — 5/31/26 Reviewed. Vacancies remained at 3 units and offline remained
at 4 units.

Executive Director Report

Assessment report from HUD: AMP1-94%; AMP2-72%; AMP3-98%; AMP4-92%. Most of
the deficiencies were tenant related issues: clutter, egress and space, tenant caused
mold/water damage, smoke detectors. All items requiring a 24-hour fix were remedied
quickly, and all other work orders were completed. No deficiencies on FCHA for our
responsibility: some soffit cracked; windows an issue, but not severe; no issues on gutters or
sidewalks. Letters will be sent to AMP2 tenants about our expectations and the impact of the
deficiencies on funding. We will be conducting 30/60/90-day inspections for units with
issues; HUD will reinspect our units annually. Considering changes in tenant handbook for
amount of damage (currently $300) constituting lease violation.

Pavilion project may need approval before next meeting, likely through Zoom.
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VII.  Executive Session — Personnel
e Motion to move to Executive Session first by Flannery, second by O’Malley. Motion carried
unanimously.

VIII. Adjournment — Motion to adjourn first by O’Malley, second by Ardinger. Motion carried
unanimously.

July 20, 2026 Meeting cancelled.

Next Monthly Meeting: Monday, August 17, 2026 at 3:00 p.m. in the Waynesboro office.

Respectfully Submitted by,

Rodney Benedick
Secretary
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