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Status: Accepted

5-Year PHA Pla n U.S. Department of Housing and Urban Development OMB No. 2577-0226
(fo r A ” PH A S) Office of Public and Indian Housing Expires 09/30/2027

. urpose. The 5-Year and Annual PHA Plans provide a ready seurce for interested parties to locate basic PHA policies, rules, and requirements concemning the PHA's
operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objectives for serving the
needs of low-income, very low-income, and extremely low-income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Information.

Al

PHA Name: Housing Authority of the County of Franklin PHA Code: PAO34
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2025
The Five-Year Period of the Plan (i.e., 2019-2023); 2025-2029

Plan Submission Type 5-Year Plan Submission Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this farm, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Addinonally, the PHA must provide information on how the public may reasonably obtain additional information on the
PHA policies contained in the standard Annual Plan, but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project {AMP) and the main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans
on their official websites. PHAs arc also encouraged to provide cach resident councii a copy of their PHA Plans.

How the public can access this PHA Plan: The Plan is located and available at our central office and all AMP offices. Additionally the plan is available on our
agency website.

D PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.

PHA Program(s) in the Program(s} not in the No. of Units in Each Program
Code Consortia Consortia PH | HCV

Participating PHAs

Plan Elements. Required for all PHAs completing this form.

B.1

Mission. State the PHA's nussion for serving the needs of low- imcome, very low- income. and extremely low- income families in the PHA's jurisdiction for the
next five years.

The Housing Authority of the County of Franklin's mission is " Providing homes that build hope and create neighborhoods". The stated Vision of the
Housing Authority of the County of Franklin is "People thriving in vibrant communities”.

B.2

Goals and Objectives. ldentify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low- mcome, very low-income, and
extremely low-income families for the next five years.

1. Increase training to staff to continue improving internal processes. 2. Increase training to staff to improve communication and soft skills to tenants,
applicants, and stakeholders. 3. Assess all current residential programs and activitics and align with mission and vision. 4. Continue to rehabilitate
facilities using capital improvement funds. 5. Collaborate with other organizations to increase services to residents and participants. . Improve security
systems at our facilities to ensure safety to our residents. 7. Increase engagement with Jocal and county government to gain more access to grant funding
or services. 8. Modernize technology and software so that the agency can streamline and improve services. 9. Update and maintain employee handbook to
ensure direction for staff, and update maintenance manual to address current needs of infrastructure. 10. Section 8 has goals set forth to achieve 99.5%
UML annually. Weekly meetings to ensure this is achieved. 11. Increase FCHA has continued to work with Public Housing residents to seek out new
members and develop a strong Tenant Council Association.

B.3

Progress Report, Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

1. Cross-train staff in pertinent roles to create continuity in werk flow and skill sets to avoid disruptions in business processes and transactions and
ensures FCHA continues to operate. a. Management has taken a hands on approach to identify deficiencies. This has led to daily supervision to identify
process errors. We have eliminated PIC and HQS errors. If any errors are found they are to be reported to the Executive Director for an action plan to be
established to remedy. 2. Assess all current residential programs and activities and align with missien and visien. a. Consolidate residential programs to
increase overall engagement and participation. Require staff participation in residential pragrams to ensure the quality of programming. 3. Continue to
rehab current facilities to improve physical conditions. a. We have constructed a new playground that now includes a rest facility and pavilion. Gas meter
lines have been replaced for 114 public housing units. We have removed over 20 units from MOD. 4. Collaborate with other organizations to increase
services to our vesidents/participants. a. Sought out a full time tenant for our community center. (Boys and Girls Club of America). 5. Update/create
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emergency plan to assist us in anticipating outcomes, minimizing the consequences and potentially save lives, and reducing risk and anxiety. a, Review
internal processes regarding safety consistently. Establish more building alarm security systems. Increase total number of staff with emergency
notifications. Established and maintained chain of command to respond to emergency situations. 6. Develep a more efficient appeal/hearing process for
residents/participants to increase objectivity, fairness and consistency in the appeal process in accordance with HUD requirements. a. Appeals processes
may be done virtually. Appeal proceedings are clearly identified to the requester upon scheduling. 7. Create a resident/participant/landlord portal to
increase functionality, better navigation, and more interaction and share pertinent information. a. Increased content on the agency website and access to
P, information. Exploring new software that will allow for browser and application access for tenants and applicants. 8. Encourage participation in
volunteer and mentoring programs to build character and leadership qualities and to allow residents/participants opportunities to reach their full
potential as productive, caring responsible citizens. a. Annual letter sent to residents encouraging participation at monthly board of directors meetings.
Through partnership with the Boys and Girls Club of America require programming available to encourage their entities mission statement, 9. Update
and maintain Handbook and Maintenance Manual/review annually with employees to convey policies, standards, expectations, and procedures to all
levels of staff in a clear and concise manner and in accordance with state and federal laws. a. All updates to Handbooks and Maintenance Manuals have
been communicated in person with Human Resources either present or in review of changes or modification. Monthly meetings with management to
ensure standards and expectations are met. Communicate expectations from the Board of Directors. 10. Section 8 will expand the supply of assisted
housing by applying for additional rental veuchers as funding of the program permits. a. Qutreach has been conducted to ensure all available vouchers
are utilized. 11. FCHA will continue to work with the Public Housing residents to seek out new members and develop a strong Tenant Council
Association. . We have established communication vesources for current Tenant Council to provide outreach and promotion to our community.

Violence Against Women Act {VAWA) Goals. Provide a statement of the PHA's goals, activities objectives, policies, or programs that will enable the PHA to
serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking

B4
The agency continues to update all relevant up to date VAWA housing policies. Communication has been made to staff to serve the needs of child and
adult victims of domestic violence, sexual assault, or stalking.

C. | Other Document and/or Certification Requirements.

C.1 Significant Amendment or Medification. Provide a statement on the criteria used for determining a significant amendment or modification to the 3-Year Plan.

Resident Advisory Board (RAB) Comments.
{a) Did the RAB(5) have comments to the 5-Year PHA Plan?

C.2
yU ~E4
{b) If yes, commients must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations

Certification by State or Local Officials.

. Form HUD-50077-SL, Certification by State ar Local Officials of PHA Plans Consistency with the Conselidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.
Required Submission for HUD FO Review.

C4 (a) Did the public challenge any elements of the Plan?

Y N
{b) If yes, include Challenged Elements.

D. Affirmatively Furthering Fair Housing (AFFH).

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs
must complete this section.)

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH}
consistent with 24 CFR § 5.154(d}(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
D.1 contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015, See [nstructions for further detail on completing this item.

C

This information collection is autherized by Section 511 of the Quality Housing and Work Responsibilny Act, which added a new section 5A w0 the U S Housing Act of 1937, as amended, which imroduced the 5-Year PHA Plan,
The $-Year PHA Plan provides the PHA's aussion. guals and ebyectives for serving the needs of low- income, very low- income, and extremely low- income familics and the progeess made in meeting the goals and ubjecuves
described i the provious 5-Year Plan,

Public reponing burden for this mformation collection 1s estimated 10 average 1.6 howrs per year per response or 8.2 hours per response every five years, including the time for reviewing instructions. searching existieg data
sources. yatheriag and maintaining the data needed, and completing and reviewing the collection of infurmation. HUD may not collect this infurmation, and respondents are not required to camplete this formy, unless i displays a
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cumrently valid OMB Control Number

Privacy Act Notice. The United States Depariment of Heusing and Urban Development 15 authorized to solicu the information requested in this form by virtue of Title 12, U S. Code, Secuion 1701 ef seq.. and regudations
promulgated therewnder a1 Title 12, Code of Federal Regul Resp < 10 the colbection of wiformation are required 1o obtain a benefit o 1o retain a benelit, The information requesicd does ot lend 1tself to confidentialiny.

(-Eorm identification: PA034-Housing Authority of the County of Franklin form HUD-50075-5Y (Form ID -
~444) printed by Lisa Bryan in HUD Secure Systems/Public Housing Portal at 08/29/2025 11:11AM EST

C

https://hudapps.hud.goviords/ofpih/rfopfundff_7520163981160186160/50075-5y17p283 cy=20258p283 pha code=PA0348p283 id hud 50075 5yr... 303
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Status: Crented

Certification of Compliance with PHA Plan U.S. Department of Housing and Urban Development
and Related Regulations Office of Public and Indian Housing
(Standard, Troubled, HCV-Only, and High _ OMB No. 2577-0226
Performer PHAs) Expives 09/30/2027

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below. as its Chairperson or other authorized
PHA official if there is no Board of Commissioners. [ approve the submission of the_ 5-Year and/or X_ Annual PHA Plan, hereinafier
referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the Department of
Housing and Urban Development (HUD) for the PHA fiscal year beginning 04/2023, in connection with the submission of the Plan and
implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (Al) to
Fair Housing Choice, or Assessment of Fair Housing (AFH) when appticable, for the PHA's jurisdiction and a
description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 51.2,
91.225, 91.325, and 91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any
changes or revisions to the policies and programs identified in the Plan before they were implemented, and considered
the recommendations of the RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the
recommendations made by the Resident Advisory Board or Boards and a description of the manner in which the Plan
addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policics and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at
least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the
Plan and invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title V[ of the Civil
Rights Act of 1964 (42 U.5.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title 11 of the Americans with Disabilitics Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, tille VI of the Civil Rights Act of 1964, Scction 504 of the
Rehabilitation Act of 1973, title (I of the Americans with Disabilities Aci, and other applicable civil rights requirements,
and that it will affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the rcquirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair
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10.

14,

1.

17.

18.

19.

housing, and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR
§ 903.7(0)(3). The PHA will fuifill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as
the PHA is required to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to
August 17, 2015, which means that it examines its programs or proposed programs; identifies any impediments to fair
housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair
housing that require the PHA's involvement; and maintains records reflecting these analyses and actions.

. For PHA Plans that include a policy for site-based waiting lists:

« The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and
timely manner (as specified in PIH Notice 2011-65);

+ The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which 1o reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types at
each site;

+ Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

» The PHA shall take reasonable measures to assure that such a waiting list is consistent with affinmatively
furthering fair housing; and

» The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age

Discrimination Act of 1975.

In accordance with 24 CFR § 5.105(a)(2), HUD's Equal Access Rule, the PHA will not make a determination of
eligibility for housing based on sexuat orientation, gender jdentify, or marital status and will make no inquiries
concerning the gender identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

. The PHA will comply with the Architectural Barviers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,

Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part
135.

. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real

Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under
24 CFR 5.105{a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to
carry out its review under the National Environmental Policy Act and other related authorities in accordance with 24

CFR Part 58 or Part 50, respectively.

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements

under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 2 CFR 200.333 and facibtate an effective audit to determine compliance
with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, inciuding but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.
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20, The PHA will underiake only activities and programs covered by the Plan in a manner consistent with its Plan and will
utilize covered grant funds only for activities that arc approvable under the regulations and included in its Plan.

r 21. All attachments to the Plan have been and will continue to be available at all ttmes and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along
with the Plan and additional requirements at the primary business office of the PHA and at all other times and locations
identified by the PHA in its PHA Plan and will continue to be made available al least at the primary business office of
the PHA.,

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of the County of

Franklin PAD34

PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2028

__5-Ycar PHA Plan for Fiscal Years 20__ - 20__

1 hereby certify that all the information stated herein, as well 25 any information provided 1o the accompuniment herewith, s true and accurate. Warning: HUD will
prosecuie false claims and statements. Conviction may result in cenminal and/or civil penalues (1817 S C 1001, 1010, 1012, 31 U § C. 3729, 3802)

( Name of Executive Director MR Daniel Myers ame Board Chairman John Flannery

Signature [ ASfAM——  Date | /6 25 Smignaturg/ 7% = Date // Cf/ 202§

The United States Department of Housing and Urban Development Is authorized 1o solicit the information requested in this form by virtue of Title 12, US. Code, Section 1791 ef seq. and
regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses t¢ the callection of infarmation are required to obtain a berefit or to retain a beneflt. The
wnformation requested does nat lend itself to conhdentiality. This information is coller ted 1o ensure compliance with PHA Plan, Civi) Rights and related Yaws and reguladlons including PH

plan clements that have changed.

Public reporting burden for this Information collection is eslimated to average 0.16 hours per year per response including the thne for reviewing nstructions searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the coltection af ‘nlormati-n. HUD may not collect this information, and respotsdents are not required

to complete this form, unless it displays 2 currently valid GMB Control Number.

Form identification: PAO34-Housing Authority of the County of Franklin form HUD-50077-ST-HCV-HP
(Form ID - 746) for CY 2025 printed by Lisa Bryan in HUD Secure Systems/Public Housing Portal at
01/02/2025 09:47AM EST
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Status: Created
F Certification by State or Local U.S. Department of Housing and Urban
Official of PHA Plans Consistency Development
with the Consolidated Plan or Office of Public and Indian Housing
State Consolidated Plan OMB No. 2577-0226
(All PHAs) Expires 3/31/2024

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

|, Angela Susten, the Director certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or Annual

PHA Pian for fiscal year 2025 of the PAQ34 - Housing Authority of the County of Franklin is consistent
with the Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair

Mousing Choice or Assessment of Fair Housing (AFH) as applicable to the Commonwealth of
Pennsylvania pursuant to 24 CFR Part 91 and 24 CFR §903.15.

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or State
Consohdated Plan.

accessibility to and glglgablllgy_hy
( p&mglgmgwg_ﬂﬂmwﬂms_bms_g _gs_d_em_sj_up.p_q.c;__e_enu.ea.ﬁp_egally
mwnwgmgmmﬂﬂmmmw

I hiereby certify that all the information stated herein, a3 well 13 any information provided in the accomprrument herewith, is tue and accurste, Warning: HUD will prosecute false claims and
statements, Conviction may result in crirvinal snd/or civil penaltics, (18 US.C 1001, 1030, 10)2; 3 11.8.C 3729, 3802)

Name of Authorized Official: Angela Susten Title: Director

Signature: /J!&?éé*/ JL,GL Date: 10/28/2024

The Unitzd States Department of Houslng and Urban Development is authorized to solicit the informatton requested (n this form by virtue of Title 12, US. Code, Section 1701 et seq, and

reguladons promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtaln a benefit or to retain a beaefit. The

Information requested does not lend itsell to confidentiality, This infartnation 5 collected to ensure consistency with the cunsolidated plan or state consolldated plan.

Public reporting burden for this tnfarmation collection Is esdmated to average 0.16 hours per year per respanse, including the time far reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the colfection of information. HUD may not collect this jnfsrmation, and respondents are not required

‘ 1o complete this form, unless It displays a currently valld OMB Control Number.

Form identification: PA034-Housing Authority of the County of Franklin form HUD-50077-SL (Form ID -
2097) printed by Lisa Bryan in HUD Secure Systems/Public Housing Portal at 10/25/2024 01:30PM EST

hitosMudapos.hud.gaviords/ofpih/riopfund/f_7520163881160186160/50077-sl1 ?78ession=12368356772328 "



