FRANKLIN COUNTY HOUSING AUTHORITY
BOARD MINUTES
MONDAY, MARCH 27, 2026
436 WEST WASHINGTON STREET, CHAMBERSBURG, PA

In Attendance: Dave Jordan, Rodney Benedick, Chris Ardinger, Maureen O’Malley (via Zoom), Daniel Myers
Staff in Attendance: Dylan Harris, Lisa Bryan
Guest in Attendance: Tony Metz, Donna Ransom-Glover, Lucinda Ransom-Butler

I. Call Meeting to Order — Dave Jordan
I1. Public Comment — Lucinda Ransom-Butler gave public comment regarding FCHA tenants.

I1I. Review and Approval of 2/23/26 Minutes—Motion to approve minutes first by Chris Ardinger,
second by Rodney Benedick. Motion carried unanimously.

Iv. Bills and Communication
1. Resolution 2026-4 Approving the Fiscal Year 4/1/26 through 3/31/27 Operating Budgets

e Motion to approve 4/1/26 through 3/31/27 operating budgets first by Benedick, second by

Ardinger. Motion carried unanimously.
2. Fiscal Reports

e (COCC Financials — Not Available Due to Fiscal Year End

e Section 8 Financials —1/31/26 Reviewed. There are 320 units leased in January and February
for HCV HAP. The average HAP has been rising due to HOTMA changes. 2025 had
average HAP of $512 while current average is $554; an increase of over 8%. After April, we
will not be issuing any more vouchers; will re-evaluate after we know our actual funding.
Mainstream looks like HCV with average HAP in 2025 of $530 while first two months of
this year average $571; an increase of 7.7%. We will continue to not add more vouchers.
Section 8 administrative net income is $71K more than double the budget. Administrative
fee income remains higher than budgeted while expenses are below budget. We received
more funds than needed for HCV while Mainstream was short by about $1,000. We
requested more funds but have not received response.

e Public Housing Financials — Not Available Due to Fiscal Year End

e Capital Fund Program Report — 2/28/26 Reviewed. Payments in February were $8,000 for
administration, $1,300 for architect and engineering for Waynesboro pavilion project, and
$375 for capital needs assessment. All expenses were paid with CF24. This grant needs to be
90% obligated by May 5 of this year; need to obligate almost $720K more by this date.

e  Occupancy Report — 2/28/26 Reviewed. February’s vacant units increased from 2 to 3, and
offline units increased from 5 to 6.

V. Executive Director Report

e The sidewalk project for all AMPS will cost $40,000-$50,000. As the bidding process
cannot be completed by April meeting, a zoom meeting will be set up for board to review in
early May.

e Upcoming projects include an upgrade to the basketball court in Chambersburg and tree
trimming/landscaping in Chambersburg. We expect to replace the 20-year-old van in
Chambersburg.

e The NSPIRE inspection in AMP1 had six deficiencies that were fixed the same day, and we
should receive perfect score. AMP2 inspection is rescheduled to April 28.

VI. Unfinished Business — None
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VIIL

VIIIL.

IX.

Executive Session — Personnel
e Motion to move to Executive Session first by Ardinger, second by Benedick. Motion carried
unanimously.
e Motion to return to Public Session first by Maureen O’Malley, second by Benedick. Motion
carried unanimously.

Return to Public Session
e Motion to approve Fiscal Year 2026 wage and benefit recommendations as presented by the
Executive Director first by Dave Jordan, second by Benedick. Motion carried unanimously.

Adjournment — Motion to adjourn first by Ardinger, second by O’Malley. Motion carried
unanimously.

Next Monthly Meeting: Monday, April 20, 2026 at 3:00 p.m. in the Waynesboro office.

Respectfully Submitted by,

Rodney Benedick
Secretary
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